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[TOAYYUTE AOATOCPOYHbBIN
YCreXx B KApbepe U
Om3Hece C NMOMOLLLbIO
NPOFPAMAMBbI

«CucremHoe
YyNpAaBA€HHe))



AKTYQABHOCTb MPOrPAaMMbI

YCTPAHSa roaHULLbI

ycnex opraHmsaLLim BO MHOTOM 3ABUCUT * PA3AEAATH LLEAU U YCTPEMAEHMS

OT CUCTEMHOTO YMPABAEHMS €10. DTO PYKOBOACTBQ,

MNOAPA3YMEBAET, 4TO PYKOBOAMTEAM HA * MOTMBMPOBATb MOAYMHEHHbBIX HA

BCEX YPOBHAX MOHMMAIOT CBA3M MEXAY boree 3PP EKTUBHYIO U

PA3AUYHBIMM YOACTAMM OPTAHM3ALNM U KOMQAHAHYIO paboTy.

BHEAPIEMBIMM TEXHOAOTUIMM

YNPOBAEHMS. MNporpamma «CructemHoe

yrnpasAaeHue) peaamsyetcsd ¢ 2018

CuCTeMHOE YNPOBAEHME NMOMOTAET roaq.

PYKOBOAUTEAIM.: 3a 310 BPEMS KBAAMCDUKALMIO B HEWM

» 0obecnevvBaTb PALMOHAABHOE MOBBICUAM COTHUM CAYLLIQTEAEN, CPEAM
pACrpeAeAeHe PeECYPCOB U KOTOPbIX MPEACTABUTEAM TAKMX
MOBbILLIATb NPOM3BOAMTEABHOCTb; KomnaHum, Kak Henkel, Tikkurila, Marelli

* OMPEAEAITb CTRATEMU U MPUOPUTETHI, — Kalsonic, OAK KAMMOB, KopnopaLms
AAQMTUPOBATLCH K M3MEHAIOLLIMAMCH POCTEX, kopnopaummn OAK 1 Ap.

YCAOBMAM U MPUHUMATL BoAeE
PP EKTMBHbIE PELLEHUS;

[lepeAq4d PYKOBOAUTEAIM
AYHLLMX MPAKTUK YA ABAEHMS
MNPOLECCAMM U AKOABMMU.

KAOYEBOS MAES
MNPOrPAMMBI:

Bce, 4emM AEAITCS BKCNEPTbI, NEPEXMTO U
OCMBICAEHO MMM, U DTO AQET YBEPEHHOCTb B TOM,
«4TO PABOTAET, A H4TO — HETY.

KBAOAMJOMKALLMA DKCMEPTOB OCHOBAHA HA
LLeHHOCTl/I FAYOOKMX MO3HAHMAX U MHOTOAETHEM PEAABHOM
OMMbITE€ BHEAPEHMA TEX UAU MHBIX METOAOB

HpOFpCIN\N\bI: YNPABAEHMS. [TOSTOMY HA 3AHATUSX CAYLLATEAM
MOAYYQIOT MPAKTUKY, A HE TEOPMIO.

N MOXHO ObITb YBEPEHHbIM B MOAY4YEHMM
CUCTEMHbIX 3HOHUM M PEKOMEHAALLMMN CO
CTENEHbBIO TOTOBHOCTU "Gepm n aeaan'.




HoBbi1 ypoBeHb OOpPA30BAOHMS PYKOBOAUTEAEM

YCTPAHS FOAHULLB

(CHCTEMHOE YNPABAEHUE) — 3TO MHHOBALLMOHHbIM KYPC MOBbILLIEHUS
KBAAMAOMKALMM AAS PYKOBOAMTEAEM MOAPA3ZAEAEHMN, CMELMAANCTOB, A
TAKXKE AAS YYACTHMKOB KAOAPOBOTO PE3EPBA, KOTOPbIN MO3BOAUT MM MOAYHUTb
NPAKTUYECKME YMEHMUS 1 HOBbIKM O€3 OTPbIBA OT NPOM3BOACTBA.

MbI PAAbBI MPUFAQCKTb BAC NPUHATL Y4OCTME B HOLLUEM KYPCE, KOTOPbIN
NPEAAQTrAET PA3AMYHbBIE MPAKTMHECKME YNPAXKHEHMSI U 30AAHMS,
MOMOTQAIOLLIME 3AKPEMMUTb MOAYYEHHbBIE 3HAHMS U YBEAMYUTE DADADEKTUBHOCTb
BALLEM PABOTHI.

YyacTme B HOLLIEM KypCe MO3BOAMT BOM MOAYHYMTbE NPOTDECCHMOHAABHYIO
KBAAMOOUKALMIO M YAYYLLIMTb BALLM HOBbIKM, YTODbI YCMELLIHO AEMCTBOBATH B
BALLEM cdpoepe. DTO YHUKAAbHOS BO3MOXXHOCTb PA3BUTh CBOM
NPOdOECCUOHAAbHbIM MOTEHLIMAA.

PE3YABTATbI MPOTPAMMDI:

= PA3BUTUE OKTYAAbHbIX KOMMNETEHLMM PYKOBOAMTEAS;
= HOBOE BMAEHME exeAHEBHbIX 30AQY M METOAOB UX PELUEHMS;
= [OTOBbIE PELLUEHMYA AAg YD OBAEHMS 1 PA3BUTUAS.

«CucremHoe
YNPABAEHME) -
MMEET YeTbIpe
FAQBHbIX
NPEUMYLLLECTBA,
KOTOPbIE AEAQIOT ITY
NPOrPAMMY
YHUKOAbHOM!

HokymeHT 06
0bpa3oBaHun




CoaepxaHue Kypca

YCTPOHSS rPAHMLLBI

NMpeummywiectso 1. CoaoepXxaHue

HaLu KypC NpeACTABASET COOOM COBPEMEHHbBIM M MHHOBALIMOHHbIM MOAXOA K
M3YHEHUMIO CUCTEMHOTO YIMPABAEHMA. DTOT MOAXOA NPEAAATAET MAKCUMMAOABHO
MNOAHOLLEHHOE OBYy4YeHMe HA NPOFOECCUMOHAABHOM YPOBHE. YYOCTHUKMU
OBYYEHUI MMEIOT BO3MOXKHOCTb M3Y4MTb AKTYOAbHbIE TEMbI B CUCTEMHOM
YNPABAEHMM MOA PYKOBOACTBOM MPAKTUKYIOLLMX CAELMAAMCTOB.

«CncCTteMHOE YNPABAEHME) - EAMHCTBEHHbIM KYPC OOYYEHMS, KOTOPbIM AQET
3HAHUI O CAMbIX OKTYQAbHbIX YMNPOBAEHYECKMX TEXHOAOTUAX, KOK O EAMHOM
MPOU3BOACTBEHHOM CMCTEME NpeAnpudatng (aasee —TINC).

KaXXAOM TEXHOAOTUM, - SAEMEHTY [1C, NMOCBALLLEH OTAEAbHBIM MOAYAb ODYHEHMS.

YnpasneHue BHYTPEHHUMM ’

KOMMYHUKALINAMH CucTema nnaHnpoBaHus:
BoBneueHue nepcoHana CTpATerMs 1 TAKTMKa
PasBuTHE KOMMETEHLIWIA ﬂpOM3BO,£I,CTBGH Had \(—L YnpaBneHue KayecTBoM
cucrtema
h npeanpuaTua
YnpasneHue nameHeH1aMm ‘i YnpaBneHue npoLeccamu
Lludpposu3saums _ —‘ besonacHblii TpyA

PN

[poeKTHOE ynpaBnexHne

PeweHue npobnem ’

OntumMu3auus npoleccoB ’

Production System (Go Big classification)

[loaTOMY «(CUCTEMHOE YMPABAEHME)Y - DTO OTAMYHAS ©6A3A 3HAHMM U
HOBbBIKOB AAS TEX, KTO XO4ET:
* HO COMOM AEAE PA30OPATLCH B TOM, KOK AOAXKHA OYHKLIMOHUPOBATb
CUCTEMA YMPABAEHMS MPEAMPUITUEM,;
* YIPABAATb HO HOBOM YPOBHE M MPUHUMATb 3FFEKTUBHbBIE PELLIEHMS;
* DA3BMBATb CBOM AMYHbBIM MOTEHLIMOA M BAOXHOBAATb KOMAHAbBI HO
TpAHCOOPMALMMU.



PopMaT OO0yHEHUs U SKCMNEPTbI

YCTPAHS9 roaHULLbI

MpeumyuwLecTBo 2. PopMa oby4eHuUs

Mbl MPUMEHAEM MHTEPAKTUBHBIE METOAbLI OBYYEHMUS, KOTOPbIE MOMOTYT BaMm
2O FEKTMBHO M3YHATb MATEPUAA. BAC XXAET YHUKAAbHbIM DOPMAT OOY4YEHMUS, B
KOTOPOM Y BAC XAYT CAEAYIOLLLME BO3MOXHOCTU:

1. Mpontn BEBUHAPDI M Y3HATb CAMOE BAXKHOE 0D U3y4aeMbIX YITPABAEHYECKMX
TEXHOAOTUSIX.

2. [IPUHATb Y4ACTME BO BCTPEYAX MO ODMEHY OMbITOM BO BHEAPEHUM AQHHbIX
TEXHOAOTUM.

3. [TO3HAKOMMUTBLCA C OMbITOM KOMMAHMM - AMAEPOB CBOMX OTPACAEM B
NPUMEHEHMU AQHHOM TEXHOAOT M.

4. TNpUH4ATb Y4OCTUE B KOMAHAHOM pABOTE MO PELLUEHMIO MPEAAOXKEHHbIX
KENCOB.

5. Y3HATb KAOYEBbBIE AOMADOXAKM U MOAYYUTb KOHCYABTALLMM SKCMEPTOB.

6. PEQAM30BATb MCCAEAOBATEABCKMM MNPOEKT.

CTPYKTYPA MOLYJA

PeweHue kenca

Bceo OT KOMMaHKK
TEXHONOrMM

OnbIT KOMNAHUM -

[emocTpauus -~ NMpepa oTpacnu

NPAKTUYECKUX
MeToaoB U1

Be6uHap c Meet up
3KCNepToM BCTpeya

WHCTPYMEHTOB Nairdxakm
BHeOpeHUs

OTBeTbl Ha \
BOMPOCHI Nusaiin-ceccus

NpeumywiecTso 3. AkcnepTsbl

CBOMMM 3HAHUIMM U OMbITOM MOAEAITCH PYKOBOAMUTEAU M DKCNEPTHI
MEXAYHAPOAHbBIX KOMMNAHUM,

OTO OMbIT BHEAPEHUS U MPUMEHEHMUS M3YHOEMbIX TEXHOAOTMM B
MAOLLUMHOCTPOEHUMN, HEJoTErazonepepadboTke, B AODLIBAIOLLLEM OTPACAM. B
ABUTOTEAECTPOEHMU, B XMMMHECKOM MPOOMbBILLAEHHOCTH, B MULLLEBOM
OTPACAM, B UT-cdhepe 1 B pUTEMAE.



AoKymeHT 06 0O6pa3oBAaHUM

YCTPOHSS rPAHMLLBI

NMpeunmywecTBo 4. AOKYMeHTbl 06 06pa3oBAHMM

30BEPLLMB NPOTPAMMY ODYHEHMS, Bbl MOAYYMTE AOKYMEHTbI 06 0OPAa30BAHMM:

YAOCTOBEPEHUE O NOBbLILLEHWM KBAAMTOMKALIMM
MHCTUTYTO MEHEAXMEHTA, MHHOBALLMIM 1 DU3HEC-
aHaam3a, r. CankT-lNetepbypr.

POCCHACKAR OEJLEPALIHA

MMUBA — 06pa30BATEABHOE YYPEXKAEHME, KOTOPOE C
2012 OCyLLLECTBAAET MOBbILLIEHME KBAAMCOUKALLMM
PYKOBOAUTEAEN U CMELIMAAUCTOB BEAYLLIMX POCCUMCKMX
KOMMAHWM. CNeLMUAANCTbI MHCTUTYTA MMEKOT OOAbLLIOM
TPEHEPCKMIM M KOHCYABTALLMOHHbIM OMbIT B MOUMEHEHUM
COMBbIX COBPEMEHHbIX YNPABAEHYECKMX TEXHOAOTUI.

AMnAOM KomnaHmm Go Big (Hexms) u npUuAoXKeHue K

I come HEMY.
Aunaom / Diploma Ne__ Go Big 6oaee 10 AeT peaAmsyeT PA3AMYHOTO POAQ
roatsemae. o confims ol MEXAYHAPOAHbBIE OBPA30BATEABbHBIE MPOTPAMMBI U
KOHCQOATMHIOBbIE MPOEKTbl B OBAQCTH ONTUMM3ALMM
WAuaep npoussoacTsaN PABOTbI KOMMAHUI K UX BU3HEC NPOLLECCOB.

KaneHtamm Go Big CTOAM COTHM KOMMNAHUM, MO ee
METOAMKAM OBYyHEHM PABOTAIOT AECATKM
0BPA30BATEAbLHBIX LLEHTPOB M BY30B CTpaH CHI.

Amnaom KopnopatmeHom busHech! LLKoAbl QOSY -
0BPA30BATEABHOM KOMMAHUM XOAAMHIO AAMAOTBI.

QOSY OPUEHTUPOBAHA HA PEAAMIALMIO YHUKAABHBIX
NPOrPAMM AOCMOAHUTEABHOIO OBPA30BAHMA KOK AAS
HY>XA XOAAMHIQ, TAK M AAS BHELLIHMX KAMEHTOB.
OBAOACET MHOTOOTPACAEBOM IKCMEPTU3OM B
OPraHU3ALLUM U PEAAMIALMM KOPMOPATUBHOTO
AOMOAHUTEABHOTO OBPA30BAHMS.



AonoAHuTeAbHas MHdbopMaLms

YCTPAHS9 roaHULLbI

Tpe6GoBAHMA AAS MOCTYNAIOLLUX:

OBy4eHMe HAO NPOrPAMME OCYLLLECTBAIETCS MO GOOPMYAE:
«BbICTPO — KOHKPETHO — NPAKTUYHOM)

No3TOMY K OBYHEHMIO AOMYCKAIOTCH:

- AVILLO, MMEIOLLIME BbICLLIEE MAM CPEAHE-CNELMAABHOE OOPA30BAHME;

- CNELUMAAUCTbI, PYKOBOAMUTEAU CPEAHETO 3BEHA, MMEIOLLIME OMbIT PABOTHI M
PYKOBOACTBA HE MEHEE 2 AET;

CtommocTb 06y4eHus:

CTOMMOCTb ODYYEHMS: .... EBPO 30 OAHOIO YHOCTHMKA ( Mpm onaate Ao 30
MAPTA NPEAOCTABASETCS CKMaKA B 10% )*

TAKXXEe BO3MOXHA OMAATA B PACCPONKY. [ToApoBHEE y3HABAMTE Y
OPraHM3ATOPOB.

[TOAYH4UTb AOMIOAHUTEABHYIO
MHADOPMALMIO O MPOTPAMME,
NPENOACBATEAIX, KOMMAHUSX, YEM
OnnbIT OYAET M3Yy4ATbCHA M OTBETHI HA
APYTME BOMPOCHI Bbl CMOXETE MO
CAEAYIOLLIUM KOHTAKTOM:

Mpoyne ycAoBUS:

« OByyYyeHMe NPOBOAMTCSH B OHACMH
dopmarTe.

* [1epMOAMYHOCTb 3AHATMM —

OAMH/ABQ PA3 B HEAEAIO. (+381) 63 1999 588

knaumov@gobigcompany.cz
www.gobigeurope.com
WhatsApp | telegram
(+381) 63 1999 588
+79219441720

* [TPOAOAXKUTEABHOCTb 3AHATUM — 4
OKOAEMMYECKMX HACA.




